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Empowerment

Bob Anderson




Noncompliance

Noncompliance

Noncompliance

Noncompliance
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They Don't!
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Acute Care




Our paradigm:
How we see
ourselves &
our patients
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We can help, we solve problems

Responsibility
&
Control




Communication

=

Physicians World




Trust Us

We Will
Take Care
of You




Cancer




Surgery
olf
Death







Make
Important
Decisions




“Existential Responsibility’
Control = Responsibility




“Taking Responsibility” = Accepting

One’s “Existential Responsibility.”




The physician’s
dilemma: feeling
responsible, but
not in control...

Not In Control =
Not Responsible.




HOW TO
PERSUADE
PEOPLE
WHO DON’T
SIS WANT T0 BE
8 PERSUADED




Resistance

Noncompliance




Frustrated
& Resentful




Nausea
N Loss of

Bladder Control

0/







The Rules For Diabetes
Self-Management

Diabetes Self-Management

has NO RULES

CONTEMPORARY ENDOCRINOLOGY ™

Type 2
Diabetes
Mellitus

An Evidence-Based
Approach to Practical
Management

Edited by

Mark N. Feinglos, mo
M. Angelyn Bethel, mo

WM
>« Humana Press




Patient — Choices 4 Consequences

Following
Rules

Not following
Rules

=) Choices = | Consequences




Patient === Choices ==  Consequences

Noncompliance

Physicians Cheating .
Instructions _ Uncooperative m) Choices mE) Consequences




Burden
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Communication

o

Patient’'s World




Informed
Choices




Patient’s
Concerns ?




“We only have about _ minutes
together and | need to speak
with you about your

(e.g.blood pressure, A1C).

But | also want to talk with you about
what concerns you the most about
your diabetes.”




Part 2

The Family
Centered Experience
University of Michigan

Medical School




Medicine
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<http://www.med.umich.edu/lrc/fce/>




<http://www.med.umich.edu/lrc/fce/>
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Slide Tips From
Garr Reynolds

Garr Reynolds

Riders VOICES THAT MATTER"

<www.presentationzen.com>

<www.garrreynolds.com>
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Less Is Better =

Teaching & Leamning Benefits
More leaming, understanding, and retentior
e Faculty consistently report students lea
sity of Central Florida research on grades

N and aiscussion

Bullet Point Lists

We can examine the benefits of blended courses from several perspectives:
those of the teacher, the student, and the institution. Let’s begin with the
teaching and learning benefits. There’s substantial qualitative and
quantitative research indicating that blended courses lead to better learning.

On a qualitative level, instructors of blended courses consistently report that
they believe their students are learning more. They indicate that students

Th iS IS SO m e I m Orta nt PO i nt perform better on assignments and exams and that their papers and
p discussions reflect a deeper understanding of the course material; they also

indicate that students are better able to retain and apply what they've
learned.

v"One amazing fact that you didn’t realize
v Another amazing fact that maybe you knew

v A third fact that you might have know, but To Much Text

didn’t realize was relevant

v And, of course, a fourth fact that needs to be
stated because you can't just say it and
expect them to remember

v And a fifth point, just for luck
v'Oh, and did | mention point #6 too?
v" And there’s an important conclusion too




One amazing fact
you didn’t realize
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Especially Builds
& Transitions
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Design Theme

FOREWORD BY GUY KAWASAKI

presentationzen

Simple Ideas on Presentation Design and Delivery

<www.presentationzen.com> <www.garrreynolds.com>
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Smoking rates for 2002

10% 20% 30%

Signal to
Noise Ratio

Smoking rates for 2002

“Presentation Zen”
Garr Reynolds



Signal to
Noise Ratio

1541

e
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Recognized crimes in 2002

(Unit: 1000s)

Garr Reynolds

“Presentation Zen”

Source: Ministry of Justice



Signal to
Noise Ratio

Nearly 100 new members in '07

Nutberof new members per year
iotal for both men and women
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SUR1/Kir6.2A26

VN  (-40 mV)
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. Backup Destinations
a. Hard Drive
1. Internal
2. External
.CDorDVD
1. Recordable
2. Rewritable
. Zip Drives
. USB-Based Storage
1. Flash drives
2. SD Cards
3. Portable Media Plavers
e. On-Line Storage
1. Backup sites via HTTP
2. FTP transfers
2. Backup Tools
a. Backup & Disaster Recovery Software
b. Direct-From-OS moving or copying
c. Disc Burning software

Use
Handouts

&
Outlines
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SIT IN AND JAM WITH A WOBLD CLASS BLUES BAND

TEACHING TOOL FOR GUITARISTS




Warm Background
Cool Letters

Light Blue

Cool Background
Warm Letters




White
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Bob
Anderson
Quits
Smoking

A True Story of
Courage and Fortitude
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Serif Example Sans Serif Example
Times New Roman Helvetica

Has become boring Has become boring
from overuse. from overuse.

Gill Sans

1T N R Thank Yow

Arial
[ucioa Blackletter










Steve Jobs

Bill Gates
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Wmdows Live:

e Intemet-based personal services
to bring together your digital world

Centered on the individual
* Communications, information, protection

, Separate ‘-ﬂm Windows
* MSN.com’ %nus as programmed

\("’tl )




The Microsoft “Live” Platform

Ad
Network

w Other ":

‘;
Z Microsoft- based Devnces Devices




F &%l J Applications
« % R »

Photo Nl Kennedy




Mars, x
Travel planning

Calendars,
Scheduling
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Patient Empowerment:
Facilitating Self-Directed
Behavior Change

Bob Anderson EdD
University of Michigan Diabetes
Research and Training Center
Department of Medical Education




Patient Empowerment:
Facilitating Self-Directed
Behavior Change

Bob Anderson EdD
University of Michigan Diabetes
Research and Training Center
Department of Medical Education




Empowerment

Bob Anderson




Non-Compliant Patients

We Make
Recommendations

THOV SHALL Nox
COMMIT ADULTERY
" THOU SHALL
NOT STEAL
THOV SHALL NoT
BEAR FALSE 1\
wiTness AsasnsT |y
THY NEIGHBOR ne g

THY Goo
THOV SHALL NOT HAV
OTHER GODS BESIDES
ME
THOU SHALL NOX TAKE
THE NAME OF AME
LORD THY GOD 1N VvANE
KEEP MOLY
THE SABBAIM AT 1
HONOR THY FATHER AND
MOTMER NEIGHRORS WIFE
M rmou suate mor xiLn

THOU SHA NOT

/) THOU SHALL Nox
COVET TMN

" NEJIGHBORS GOODS







Non-Compliant Patients

But our patients do not follow our recommendations
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Unmotivated Patients

o Our Patients are not motivated

& Our Patients are not motivated to
do what we want them to do.

“Non-Compliance is two people working toward different goals”




Unmotivated




What is the Cause of
Non-Compliance?

% Patients are not the
cause of the problem.

s Health professionals
are not the cause of
the problem.

% [ he socialization of
health professionals is
The cause of the problem.







Using an Acute Care Approach
to Treat a Chronic Disease

% \We train physicians and other health
professionals an approach to care

based on the treatment of acute
IlIness.

¢ Although the roles and responsibilities
that health professionals adopt, are
usually effective in treating acute ilinesses...

with a self-managed disease like diabetes
they often cause more problems than they solve.







Story of an Acute Care Problem
with an Acute Care Solution

¢ Ten major operations: removed
entire upper eyelid, tear ducts, and
the surface layer of the eye







| Had Only One
Decision to Make

&% Surgery
or Death

% Herbal tea
and Death




Surgery




With Diabetes Patients Make
the Most Important Decisions

of The decisions that
have the most impact
on our patients’ health
and well being are the
routine diabetes self
management decisions
that they make

each day of their lives.




Most
Important
Decisions




Patients Control Diabetes

of Because patients are in control of their
diabetes self-management decisions

they are responsible for the consequences
of their decisions.




..



L

= et | iy |
5 ] < [e'.'.::.‘;.;.] [oi.:..‘.... )
150 TN iy N Pond o0t

:
< >

fut O
o

e - " of P Gey e dog”

0N g e Y ronctionsl 1 B

”)'ho o .

g oy e WL
ol oy o (- -

aoe ) Wt aiess e .

“| won’t change
my slides!”




Too Busy

They expect
them to look
like this I.e. Bad




Discussion

Part 2

The Family
Centered Experience
University of Michigan

Medical School

Part 1

Patient Empowerment

Part 3

98% of PPT Slides
Are Terrible.
Are Yours?













