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CommunicationCommunication

Physicians WorldPhysicians World
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MakeMake
ImportantImportant
DecisionsDecisions



““ExistentialExistential  ResponsibilityResponsibility””
Control = ResponsibilityControl = Responsibility



““Taking ResponsibilityTaking Responsibility””  = = AcceptingAccepting
 One One’’s s ““Existential ResponsibilityExistential Responsibility..””



The physicianThe physician’’ss
dilemma: feelingdilemma: feeling
responsible, butresponsible, but
not in controlnot in control……

NotNot  In Control In Control  = =
Not Responsible.Not Responsible.



So nowSo now  
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FrustratedFrustrated  
& Resentful& Resentful



NauseaNausea

VomitingVomiting

Loss ofLoss of  
Bladder ControlBladder Control
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The Rules For Diabetes The Rules For Diabetes 
Self-ManagementSelf-Management

Diabetes Self-ManagementDiabetes Self-Management
has has NONO  RULESRULES



PatientPatient ChoicesChoices ConsequencesConsequences

ConsequencesConsequencesChoicesChoicesPatientPatient

Following
Rules
Not following
Rules



Noncompliance
Cheating
Uncooperative 

ConsequencesConsequencesChoicesChoicesPatientPatient

Physicians
Instructions ChoicesChoices ConsequencesConsequences
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CommunicationCommunication

PatientPatient’’s Worlds World
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Patient’s
Concerns ?



“We only have about __ minutes
together and I need to speak 
with you about your 
(e.g.blood pressure, A1C).

But I also want to talk with you about 
what concerns you the most about
your diabetes.”
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Now
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<http://www.med.umich.edu/lrc/fce/>
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98% of PPT Slides 
Are Terrible. 
Are Yours?

Special  Thanks To
Garr Reynolds for
“Presentationzen”
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Mine Certainly WereMine Certainly Were……
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Slide Tips From
Garr Reynolds

<www.presentationzen.com>

<www.garrreynolds.com>



Keep It Simple



Less Is Better

To Much Text

Bullet Point Lists



One amazing fact 
you didn’t realize



Amazing!!
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“Presentation Zen”
 Garr Reynolds
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Weight LossWeight Loss DiabetesDiabetes  RiskRisk
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Once upon a time …
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A True Story of A True Story of 
Courage and FortitudeCourage and Fortitude



      

                                

Sans  Serif Example
Helvetica
Has become boring 
from overuse.

Use Fonts Well

Serif Example
Times New Roman
Has become boring 
from overuse.

Gill Sans
Thank You

Arial
lucida Blackletter
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Non-Compliant PatientsNon-Compliant Patients
We Make

Recommendations



You 
Should



Non-Compliant PatientsNon-Compliant Patients
But our patients do not follow our recommendations



But They 
Don’t…



Unmotivated PatientsUnmotivated Patients

♣ Our Patients are not motivated to
    do what we want them to do.

“Non-Compliance is two people working toward different goals”

♣ Our Patients are not motivated



Unmotivated



What is the Cause ofWhat is the Cause of
Non-Compliance?Non-Compliance?

♣ Patients are not the
cause of the problem.

♣Health professionals
are not the cause of
the problem.

♣The socialization of 
health professionals is 
The cause of the problem.



Who’s To 
Blame?



Using an Acute Care ApproachUsing an Acute Care Approach
to Treat a Chronic Diseaseto Treat a Chronic Disease

♣ We train physicians and other health
professionals an approach to care
based on the treatment of acute
illness.

♣  Although the roles and responsibilities 
that health professionals adopt, are
usually effective in treating acute illnesses…

…… with a self-managed disease like diabetes
 they often cause more problems than they solve.



Acute
Care



Story of an Acute Care ProblemStory of an Acute Care Problem
with an Acute Care Solutionwith an Acute Care Solution

♣ Ten major operations: removed
entire upper eyelid, tear ducts, and
the surface layer of the eye





I Had Only OneI Had Only One
Decision to MakeDecision to Make

♣  Surgery
or Death

♣ Herbal tea 
and Death



Surgery

Death



With DiabetesWith Diabetes  Patients MakePatients Make
the Most Important Decisionsthe Most Important Decisions

♣ The decisions that
have the most impact 
on our patients’ health 
and well being are the 
routine diabetes self 
management decisions 
that they make 
each day of their lives.



Most
Important
Decisions



Patients Control DiabetesPatients Control Diabetes
CareCare

♣ Because patients are in control of  their 
diabetes self-management decisions 
they are responsible for the consequences 
of their decisions.
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“I won’t change
my slides!”



Too BusyToo Busy

They expect They expect 
themthem  to lookto look  
like thislike this  i.e. Badi.e. Bad



Part 1Part 1DiscussionDiscussion
Patient EmpowermentPatient Empowerment



Final Thoughts?Final Thoughts?



Your Your Thoughts?Thoughts?



Your Thoughts?Your Thoughts?


